
MINUTES OF THE BUDGET WORKSHOP 

OF THE BOARD OF COMMISSIONERS 

TOWN OF MINT HILL, NORTH CAROLINA 

April 19, 2022 

 

The Board of Commissioners of the Town of Mint Hill met in called session on Tuesday, April 

19, 2022 at 5:30 p.m. in the Flex Room, Mint Hill Town Hall. 

 

ATTENDANCE 

Mayor: Brad Simmons 

Commissioners: Dale Dalton, Twanna Henderson, Patrick Holton and Tony Long 

Town Manager: Brian L. Welch 

Deputy Town Manager: Lee Bailey 

Town Engineer: *Steve Frey 

Public Works Operations Manager: *Chris Cochrane 

Fire Chief: David Leath 

Police Chief: Joseph Hatley 

Finance Director: Naida Sergel 

Town Clerk: Michelle Wells  

*Not in attendance for entire meeting 

 

Mayor Simmons called the meeting to order at 5:30 p.m., ruled a quorum present and the meeting 

duly constituted to carry on business. Town Manager Welch stated the purpose of the called 

meeting was to begin the budget preparation process for the fiscal year ending June 30, 2023 

(FY23).  The Board would hear budget requests presented by various department heads of the 

Town and discuss/consider applications from external agencies requesting funding in the FY23 

budget.  

 

Mayor Simmons recognized the Department Heads scheduled for presentations. 

 

Police Chief Joseph Hatley presented the FY23 Police Department Budget Request which included 

but was not limited to: 

American Rescue Plan Act Requests 

• Four New Full-Time Officer positions (One Sergeant and Three Officers) with patrol 

vehicles 

• Technology- Flock License Plate Reader Cameras 

• $10,000 in additional funding for advanced training 

  

 Budget Requests 

• Create Administrative Captain Position 

• Increase Vehicle Fleet- Eleven additional vehicles 

• Technology- 5 replacement radios, 5 replacement in car cameras, 5 replacement AEDs, 10 

replacement laptops, 5 replacement workstations, re-format old server/battery backup, 

replacement tasers 

 



The Board asked questions of Police Chief Hatley and discussed the items requested. The Board 

thanked Police Chief Hatley for presenting the Police Department request. 

 

Fire Chief David Leath presented the FY23 Fire Department Budget Request which included but 

was not limited to: 

 

• One New Ladder Truck 

• Nine New Firefighters/EMTs 

• Incentives for Firefighters  

• Battalion Chief 

• New Bay Door Motors 

• New Camera System and Entry Door Keypad 

• Escape 98361 Belt and Pocket Escape Kit 

 

The Board asked questions of Fire Chief Leath and discussed the items requested. The Board 

thanked Fire Chief Leath for presenting the Fire Department request. 

 

Town Engineer Frey presented the FY23 Public Works Budget Request which included, but not 

limited to, Staff Related Requests, Miscellaneous Items, Parks Capital Items and Maintenance 

Capital Items: 

Staff Related Requests  

• Creation of a Senior Maintenance Worker Position  

 

Miscellaneous Items 

• Christmas Wreaths and Supplies 

• Miscellaneous Small Tools and Equipment 

 

Parks Capital Items 

• Replacement Sunshade 

• Towable Leaf Shredder and Vacuum 

 

Maintenance Capital Items 

• Replacement Skid Steer Treads 

• 2023 Ford Ranger Pickup 

• Right-of-Way Mowing Tractor 

• Tree and Brush Chipper 

• Freightliner Heavy Duty Flatbed Truck 

 

The Board asked questions of Town Engineer Frey and discussed the items requested.  The Board 

thanked Town Engineer Frey for presenting the Public Works request. 

 

At the conclusion of the department head presentations, Town Manager Welch provided the Board 

with an outline of funds requested from the various external agencies as well as his 

recommendation for FY23 funding for those agencies. Board members had previously been 

provided with applications from external agencies to review. Mayor Simmons suggested the Board 



discuss the requested/proposed funding for each agency and provide Town Manager Welch with 

the Board’s recommendation.  

 

The Mint Hill Athletic Association requested $65,000 for scholarships to those in need, provide 

programs at an affordable price to Mint Hill residents, maintenance/capital improvements and 

operational costs. 

 

The Mint Hill Historical Society requested $238,000 to support the Carl J. McEwen Historic 

Village through building a barn, restorative repairs, squirrel eradication, curb appeal and signage.   

 

The Idlewild Volunteer Fire Department requested $370,000 to cover a portion of normal 

operating expenses, capital asset replacement and renovation. 

 

The Levine Senior Center requested $7,000 to assist with repairs and maintenance within the 

building.  

 

The Mint Hill Chamber of Commerce requested $60,000 to assist with technology as well as with 

additional programs, events and activities. 

 

Pottery 51 requested $10,000 for operational and maintenance cost.  . 

 

Generation Nation (Kids Voting Mecklenburg) requested $2,500 to support the organization’s 

civic education programs. 

 

Mint Hill Arts requested $16,000 to assist with basic annual operating expenses including rent, 

utilities and bookkeeping.   

 

Honor the Warriors requested $5,500 to allocate money to safety equipment. 

 

Mint Hill Lion’s Club requested $1,500 to help blind individuals with the cost of eye exams. 

 

Youth Football Club of Mint Hill requested $12,000 to help with the cost of purchasing football 

equipment, scholarships, lights and an alarm system for the shed that houses equipment. 

 

Mint Hill Events, Inc. requested $20,000 to alleviate costs associated with events. 

 

The American Legion requested $15,000 to support athletic programs and the general operating 

fund. 

 

The I Got Next Youth Sports requested $15,000 for uniforms, equipment, transportation, 

insurance, registration fees, tutoring and SAT Test Prep. 

 

The Mending Strides Ranch requested $5,000 to create a boardwalk over a drainage swale. 

 

Following the discussion, the Board made the following recommendations to be included in the 

Town Manager’s draft budget for FY23 which will be brought to the Board for consideration: 



 

• The Board agreed, by consensus, to recommend $65,000 for the Mint Hill Athletic 

Association. 

 

• The Board agreed, by consensus, to recommend $75,000 for the Mint Hill Historical 

Society. 

 

• The Board agreed, by consensus, to recommend $370,000 for Idlewild Volunteer Fire 

Department. 

 

• The Board agreed, by consensus, to recommend $7,000 for Levine Senior Center. 

 

• The Board agreed, by consensus, to recommend $10,000 for Pottery 51. 

 

• The Board agreed, by consensus, to recommend $30,000 for Mint Hill Chamber of 

Commerce. 

 

• The Board agreed, by consensus, to recommend $2,500 for Generation Nation (Kids 

Voting Mecklenburg). 

 

• The Board agreed, by consensus, to recommend $16,000 for Mint Hill Arts. 

 

• The Board agreed, by consensus, to recommend $5,500 for Honor the Warriors.   

 

• The Board agreed, by consensus, to recommend $0 for the Mint Hill Lion’s Club.  

 

• The Board agreed, by consensus, to recommend $10,000 for the Youth Football Club. 

 

• The Board agreed, by consensus, to recommend $20,000 for Mint Hill Events. 

 

• The Board agreed, by consensus, to recommend $15,000 for the American Legion. 

 

• The Board agreed, by consensus, to recommend tabling the request by the I Got Next Youth 

Sports until more information was received. 

 

• The Board agreed, by consensus, to recommend $5,000 to the Mending Strides Ranch. 

 

The Board spoke extensively about the monies allocated for external agencies. The discussion of the 

Board included but was not limited to: partitioning the amount awarded over the course of the fiscal 

year; making sure the Mint Hill residents knew they could join the Levine Senior Center; potentially 

requiring external agencies to come before the Board to make the requests and possibly requiring 

them to volunteer for Town events; and advocating for the external agencies to devise a plan to come 

off the annual funding request list. The Board reiterated once the budget was approved, the 

administration of the budget would fall under the duties of the Town Manager.  If an agency was 



unable to fulfill their function, lost their non-profit status, or otherwise failed to meet their own 

organizational obligations then the Town Manager may withhold funding. 

 

 There being no further business to come before the Board, Mayor Simmons, at 7:07 p.m., continued 

the meeting to May 10, 2022 at 5:30 p.m.  

     

 

 

The Board of Commissioners of the Town of Mint Hill met in continued meeting session on Tuesday, 

May 10, 2022 at 5:30 p.m. in the Flex Room, Mint Hill Town Hall. 

 

ATTENDANCE 

Mayor: Brad Simmons 

Commissioners: Dale Dalton, Twanna Henderson, Patrick Holton and Tony Long 

Town Manager: Brian L. Welch 

Deputy Town Manager: Lee Bailey 

Finance Director: Naida Sergel 

Town Clerk: Michelle Wells  

 

Mayor Simmons called the continued meeting to order at 5:30 p.m., ruled a quorum present and the 

meeting duly constituted to carry on business. Town Manager Welch stated the purpose of the called 

meeting was to provide budget information for the fiscal year ending June 30, 2023 (FY23).   

 

Town Manager Welch presented the Manager’s proposed budget for FY23 and provided the 

following totals per Fund: General Fund, $22,684,788; Powell Bill Fund $769,000; Storm Water 

Fund $540,703; Infrastructure Fund $50; Tourism Fund $325,150; Police Department Drug 

Forfeiture Fund $50; and, ARPA $8,800,000. The total proposed budget was $33,119,741.   

  

Discussion ensued regarding the proposed budget.  Town Manager Welch provided details regarding 

the individual funds.   

 

The General Fund recommended budget was $22,684,788 which would include a 10% market rate 

adjustment effective mid-year and a 2.5% merit pool for qualifying employees and additional 

employees for Police and Fire.   

 

The Governing Body and Administration recommended budget was $1,492,258; there were no 

significant changes from the prior year. 

 

The Fire Department recommended budget was $3,656,027; the changes included three additional 

firefighters.  

 

The Public Works recommended budget was $4,949,877; the changes included $3,000,000 

associated with the CRTPO sidewalk grant and the purchase of a right-of-way tractor, chipper and 

heavy-duty flatbed. 



The Solid Waste recommended budget was $2,504,800; the monthly cost would increase from 

$17.20 to $17.54 per household, per month.  

 

The Police Department recommended budget was $7,458,350; the changes included the addition of 

four officers, creation of an Administrative Captain and acquisition of eleven vehicles. 

 

The Parks recommended budget was $218,603; the changes included reallocating funds for park 

improvements, Brief Road park construction and other park related projects into the ARPA fund and 

moving the hourly pay to $15 per hour for park security personnel. 

 

The Non-Departmental recommended budget was $1,623,800. The Debt recommended budget was 

$781,073.  The changes included inclusion of planning/design funding for the Lebanon Road Public 

Services Facility. 

 

The Powell Bill recommended budget was $769,000; the amount included $100,000 for sidewalk 

repair and construction and an additional $20,000 toward repaving. 

 

The Storm Water recommended budget was $540,703. 

 

The Tourism recommended budget was $325,150; the amount included donations to various external 

agencies. 

 

The ARPA revenue and expenditures were $8,800,000. 

 

Town Manager Welch reviewed the Major Capital Projects which included: CRTPO Sidewalks, 

Brief Road Park, Veterans Park improvements, LED Lighting, Public Services Facility and Fire 

Apparatus. 

 

The proposed tax rate for the upcoming budget year was $.255 cents per $100 valuation and the $10 

registered motor vehicle fee would remain the same. The Board agreed, by consensus, the Public 

Hearing for the FY23 Budget would be held on June 9, 2022. 

 

Discussion ensued regarding the proposed budget; the Board discussed the intricacies of the budget 

items, external agency donations, the Mecklenburg County revaluations and capital projects. 

 

The Mayor and Commissioners thanked Town Manager Welch for his hard work on the proposed 

budget. The Board said Town Manager Welch had done a good job. 

 

There being no further business to come before the Board, Mayor Simmons adjourned the meeting 

at 6:26 p.m. 

 

         

         

              

        Michelle Wells, CMC, Town Clerk 


